Voice of the Faithful Santa Barbara Area

Minutes of May 18, 2004 General Meeting

At the May meeting those attending divided into small discussion groups for the purpose of generating thoughts on VOTF goals for the coming year.  The various ideas were recorded.  The listing below arranges them into common themes or groupings that reflect the spectrum of ideas presented by participants.  Not every suggestion is listed; however the theme listing tries to consolidate and capture the spirit of everything suggested.  

It is planned that the Leadership Team, together with representatives from as many parish communities as possible, will use this list as the basis for general VOTF activities in the coming year.  If you feel that something of special import was overlooked in this consolidation of ideas and goals, please do not hesitate to inform a Leadership Team member (www.votfsb.org).  And, of course, the 3 primary goals of the VOTF organization--support for those who have been abused; support for priests of integrity and support for structural change within the Church--continue to be our guiding goals as well.

VOTFSBA OBJECTIVES FOR 2004-5

Actions

   Monitor – activities of Regional Pastoral Council

   Survey – keep up to date the Parish Survey information

   Bishop – keep in touch with open communication

   Structure – keep focused on need for structural change where appropriate

   Regional Council – representation on Council by VOTF member(s)

   Synod – monitor, support and promote the implementation process

   Victims – support victims and promote the Safeguard the Children program

   Support – issue oriented parish councils, needs of pastors

Publicity

   Membership – increase VOTFSBA membership through publicity

   Pamphlets – obtain and distribute information about VOTF goals

   Coverage – get Tidings to cover activities/positions

Education

   Speakers – sponsor/co-sponsor speakers of interest and follow up with discussion

   Information source – maintain and expand our VOTFSBA web page, include links to 

                                      related relevant information articles

Appreciation

   Honor – outstanding priests, pastors, religious, and parish workers

Additional Procedural Goals of the Leadership Team
  These items are meeting and organizational tasks that the Leadership Team intends to 

   implement in order to enhance the efficiency of running things.

****

   Yearly calendar – publish a year at a glance schedule of meeting dates

   Web site – continue, enhance and promote the existing web page

   Bi-monthly meetings – consider having the general meeting every other month rather  

                                         than every month  with work groups and cosponsored events  

                                         scheduled separately                     

   Expand LT meeting participation – seek a member from each parish to work with the

                                          Leadership Team on planning events and activities

