Minutes of the General Meeting, October 8, 2003

St. Raphael’s Parish Hall • 7:00 -9:00 p.m.

Theme: “Laity and Priests in Dialogue"

Kathy Strittmatter, Chair of the Leadership Team, welcomed the members and Anne Heck led the prayer.  

Fr. Virgil Cordano, OFM, distributed a handout entitled “Ground rules for personal and communal deep dialogue” and discussed the subject.  

“The primary purpose of dialogue is for each participant to learn from the other so that s/he can change and grow—and not to defeat the opponent.

1. Be open within!  Open yourself to you dialogue partner so as to learn, that is, to change and grow in your perception and understanding of reality, and then act accordingly—an intra-personal move.

2. Attend! Be fully present to yourself and your partner; respond to your partner rather than make your favorite speech.  Dialogue to share and receive from others.

3. Be open between!  Make dialogue a two-sided project—within each community as well as between communities—an intercommunal move.

4. Be honest and trusting!  Come to the dialogue with complete honesty and sincerity.  Conversely, assume a similar complete honest and sincerity in your partner.

5. Cultivate personal trust!  By searching first for commonalities, since dialogue can take place only on the basis of mutual trust.

6. Don’t prejudice; compare fairly!  No hard-and-fast assumptions as to where the points of agreement and disagreement are.  At the same time compare your ideal with your partner’s ideal, your practices with your partner’s practices.

7. Define yourself in dialogue!  What does it mean to be an authentic member of your community or tradition but in dialogic openness to your partner.

8. Treat others as equals!  Dialogue can take place only between equals.

9. Be healthily self-critical! Of both yourself and your tradition.  Only then can you be compassionately critical of your partner.

10. Pass over and return!  Experience your partner’s community or tradition “from within” and then return enriched to your own.  A tradition is not merely a matter of head, but also of the heart, spirit and “whole being”.

Adapted from Sourcebook of the World’s Religions, ed. By Joel Beversluis (New World Library)

He suggested some topics on which we might dialogue with our pastors:  What is the role of the Laity?  How are the laity functioning in the parish?  These are our hopes for the parish… He also suggested that at times dialogue won’t work.  At these times his motto is “You go your way, and I’ll go mine, and we’ll meet in heaven.”

Bob Kroes then reported on our goals and strategies, which had been discussed at the September meeting.  The two major themes he reported were the need for having a structure in place to address issues, and the need to give support to the pastoral team.  The question to be worked on is how to implement our third goal of restructuring the Church to be more responsive to the needs of the laity.

After refreshments, Jeanne Bret asked the members to gather in the various parishes present to discuss a handout entitled “VOTFSBA:  Supporting the Synod, sharing the goals”.  Each group was asked to consider the following questions:

1. What Groups/comities exist in the parish?  If not sure how would you go about getting that information?

2. Of those groups who would be willing to attend the meetings?

3. Who would be willing to joint one of the groups/committees?

4. What additional information would you like to see in the parish bulletin and why?

5. Who makes the decisions determining what goes into the parish bulletin and or newsletter?

6. How are the decision made about Liturgy in the parish?

7. How are budget and expenditure decisions made in the parish?

8. How are goals and pastoral priorities set in the parish?

9. Is the a process in place to address parish problems?

10. Will the pastor and pastoral council follow the lead of the Cardinal and ask for an evaluation of their performance?

11. What members of the parish need to be involved in the discussion of the previous questions?

12. Who will you invite to the next meeting?

13. Who will act as spokesperson for your group and report back to the general membership at the November meeting?

There were committee reports:  Joe Jowell reported on activity at the Sexual Abuse committee and then stated the dissatisfaction of some that the activities of the Leadership Team were not open and reminded some members of the clergy.  Kathy responded by indicating every member of VOTF was welcome at the Leadership Team meetings. Marie Foley reminded members that they may contact the LT via a link on the website homepage.   Carol Murray reported there had been little activity on the Finance Committee since the spring.

Announcements: 

Next meeting:  Tuesday, November 17th, Holy Cross Parish Hall

