MINUTES • VOTFSBA GENERAL MEETING • MARCH 2007

On March 13, 2007, at the Holy Cross Church Parish Hall in Santa Barbara, Sr. Carol Quinlivan gave a fascinating and enlightening presentation to VOTF members on the topic of "Finding Our Voice: Emerging Models of Lay Leadership."

Tony Tonkin welcomed everyone and asked Barbara Herring to give a brief explanation of the lectio divina prayer with which we began our meeting. Christine Milne led us in a centering chant and Tony did the first reading of Isaiah 43: 1-3a, 19-21. The text was read twice more, first by Kathy Schneider and then by Tom Heck with intervals of silence between the readings. The prayer time ended with sharing in small groups.

Kathy Strittmatter introduced Sr. Carol, Director of the Office of Parish Life in the Archdiocese of Los Angeles. This office recruits, trains, and facilitates Parish Life Directors (PLDs), who are in charge of "priestless" parishes. The office also handles Parish Associates, Business Managers, and Pastoral Councils.

Sr. Carol explained that while the Synod office is in operation, the responsibility for pastoral councils has been delegated to Deacon David Estrada. The parish business managers in the LA area have now formed their own network, and Sr. Carol is hoping to get a similar group started in the Santa Barbara Region.

Sr. Carol brought with her several copies of the basic document outlining this model of ministry, Shoulder to Shoulder, issued by the archdiocese on November 1, 2006. She offered to provide more copies if needed. Each PLD works with a priest-moderator and a priest-minister. The priest-moderator position satisfies the canonical requirement that each parish have an ordained pastor; this person has official oversight, but need not be at the parish on a frequent basis. The priest-minister is assigned to a parish to ensure that the eucharist is celebrated on Sundays and Holy Days and that other sacraments are provided as needed.

This is a different model from the one used in the Midwest in that the priests are not "circuit-riders," but are assigned to a parish. Moreover, the position of PLD demands a higher degree of preparation; a Masters degree in Theology or Pastoral Studies is required, to ensure that he or she can function as a true peer to the clergy. This model presupposes that a parish already has a well-functioning pastoral council and finance council, since the PLD is responsible for fostering and carrying out the community’s vision of its mission.

Last year, each parish in the archdiocese was asked to fill out a self-assessment indicating what it would prefer to see happen if there were no resident priest available. Options included twinning or clustering with other parishes and having a PLD assigned. These assessments were examined, parish by parish, in each of the five regions of the archdiocese.

Sr. Carol emphasized that this is only one model out of a variety of possibilities. She referred to this moment in our history as one of "wonderful messiness," comparing it to the early days of the RCIA, which challenged so many of the assumptions of the status quo and led to significant renewal. Among her stories were accounts of meetings of priests at which she was the only woman, and her successful efforts to get the clergy to start identifying who besides themselves needed to be at the table when making decisions.

During the Q and A period other issues and topics arose:

Re the line of authority: in a parish with a PLD, the "buck" stops with the PLD. 

· PLDs are not a stopgap measure; they would be needed even if the seminaries were full. 

· The archdiocese has a Priest Personnel Board, but now it also needs to establish a Ministry board, to include lay people. 

· PLDs need to be trained to preach (even if we have to describe what they are doing as "reflections" instead of "homilies"). It is expected that some may turn out to have a real charism in this area, which should be encouraged and developed.

Mary Foley made several announcements:

· The national VOTF is asking members to send in any opinions they may have as to whether this organization should call for a reexamination of the requirement of celibacy for priests of the Latin rite. 

· In April, VOTF will not be holding a general meeting on the second Tuesday of the month (which is right after Easter). Instead we will be holding a meeting to consider the future of our Santa Barbara VOTF on the morning of Saturday, April 21, at the Regional Center. More information about this will be coming. 

· We will hold a general meeting on May 15, possibly on the topic of church finances.

Christine closed the meeting by leading those present in several verses of "Sing a New Church." 

Respectfully submitted,

Barbara Herring
